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E X E C U T I V E  &  L E A D E R S H I P  C O A C H I N G   
E M P O W E R  L E A D E R S  T O  B E  C A T A L Y S T S  F O R  C H A N G E  

Equipped with self-awareness and 
leadership strategies including 
varying perspectives, reframing 
challenges, and sticking to a vision 
despite roadblocks, your leaders will 
be prepared to succeed, confront 
roadblocks, and foster success in 
their teams no matter what. 
 
Barrow helps clarify purpose, beliefs, 
and values to stretch an individual's 
capacity to lead and influence. 
Leaders learn to measure value, and 
mindfully craft a more nimble culture 
with far-reaching impact. 
 
We help leaders move from idea to 
impact. The result? Greater loyalty, 
job satisfaction, engagement, 
performance, and retention. Partner 
with us for results that matter. 
 
 
 

Leadership and Executive Coaching 
is a critical tool for organizational 
change. Barrow’s coaching begins 
with a robust assessment and 
development plan to help leaders 
achieve top performance. Barrow 
coaches tap into the best in each 
leader to boost self awareness and 
spark momentum.  
 
Your executives and leaders will be 
guided to embrace their personal 
potential within your organization. 
This means taking action: driving 
change, instead of fearing it.  
 
One-on-one coaching boosts 
productivity and fulfillment, 
transforming the teams you 
manage and, in time, your 
organization as a whole. 
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SPARK TRANSFORMATION 
WITH COACHING BY BARROW 

 
 

Is your department growing? 
Shifting culture? Leaders make all 
the difference. At Barrow, we help 
you reach your business goals by 
working directly with the leaders 

who make it happen. Our two 
flagship programs include: 

 
 

EXECUTIVE CATALYST PROGRAM™ 

For executives at the top of their 
games, this program measures 

success and works with top leaders 
to become the visionaries your 

company needs. 
 
 

SPARK LEADERSHIP PROGRAM™ 

For organizational leaders, this 
program provides key leaders the 
momentum to be the change your 

company needs. 
 



 

 

 
 

 
 

 
 

FOR EXECUTIVES 
Our 6-step program is a systemic approach to executive coaching. It requires the 
active participation of the executive, along with an organizational commitment to 

invest in their success. 
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THE DETAILS 
In 5 weeks, you’ll get an authentic vision for your company, a visual identity that showcases 

the core parts of you, and a meaningful logo and modern website that reflects your vision. All 
this, along with expertly-crafted copy for service offerings and case studies to tell your story.  

FOR KEY LEADERS & MANAGERS 
Support and engage key leaders and managers, one step at a time. Partner with Barrow to 

discover how coaching can work for your organization. Track key metrics including retention, 
performance, and satisfaction to visualize organizational success.  

 

SPARK
LEADERSHIP PROGRAM

leadership 
WORKSHOP

ACCOUNTABILITY
Partnership

We use the Thomas-Kilmann 
Instrument (TKI) to identify 

innate conflict-handling styles 
and improve communication 

and negotiations.

A 1.5-hour discovery session 
identifies core values, goals and 
drivers. We work with leaders to 
align their unique attributes to 
your organization.

Coaching calls twice a month give 
your people the momentum they 

need to be their best selves and 
best leaders.

Receive support and 
accountability check-ins 
along the way by email, text, 
and 3 surprise gifts in the mail.

for key leaders 
and managers

360-DEGREE 
Assessment

CONFLICT 
Assessment

DISCOVERY SESSION
One-On-One CoaChing

leadership 
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need to be their best selves and 
best leaders.

Receive support and Receive support and
accountability check-ins 
along the way by email, text, 
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for key leaders 
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360-DEGREE 
Assessment

use the Thomas Kilmann

CONFLICT 
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A 1.5-hour discovery session 

DISCOVERY SESSION

Coaching calls twice a month give

One-On-One CoaChing

Our flagship workshop kicks off 
your leadership initiative and 
sets you up for success.

Measure leadership 
success and identify 
development areas for 
each individual.
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The comprehensive results 
provided by the Leadership 
Circle Profile™ quickly and 
clearly highlight how 
improvements in one or two 
leadership qualities can have an 
exponential impact on the 
leader’s effectiveness! 

Powerful insight provides a 
holistic picture of the individual 
as a leader. Unlike other 360-
degree assessments, the 
Leadership Circle Profile™ 
measures two crucial 
leadership domains: Creative 
Competencies and Reactive 
Tendencies. In evaluating the 
Leadership Circle Profile, we 
consistently find that strengths 
and development areas rise to 
the surface. Ratings for each 
leader are based on 
competencies, and tendencies 
are reported in comparison to a 
global statistical database. 

Accellerate your development, 
boost your momentum, and 
create focus by beginning our 
coaching realtionship with this 
robust assessment. 

THE LEADERSHIP CIRCLE 
PROFILE™ is the 360-degree 
assessment that kicks off 
coaching sessions by Barrow. It 
paints a comprehensive picture 
of how a leader’s closest 
colleagues experience their 
leadership. The Leadership Circle 
Profile™ has been lauded as 
more effective than any other 
instrument available today.  

The survey is administered 
online, and is the first to connect 
a well-researched battery of 
competencies with the 
underlying and motivating habits 
of thought. For each leader, the 
assessment surveys managers, 
peers, direct reports, co-workers 
and/or long-term clients about 
their perception of the 
individual’s leadership.  

Barrow is a certified provider of 
the Leadership Circle Profile™, 
and our coaches work with 
executives in a 1.5-hour debrief 
following the assessment to 
thoroughly understand the 
relationship between their 
patterns of action and their own 
internal assumptions that drive 
behavior and leadership style. 

 

 

ACCELERATES DEVELOPMENT 

Informed by Adult Development 
theory as well as several other 
psychological, leadership, and 
learning frameworks, The Leadership 
Circle Profile™ accelerates leadership 
effectiveness beyond traditional 
competency-based approaches by 
identifying patterns of both 
constructive or creative as well as 
reactive or defensive behaviors. It 
goes both broad and deep, cutting 
through limiting behaviors by inviting 
exploration of the thinking and 
feeling patterns that undergird and 
enable those behaviors.  

 

BOOSTS MOMENTUM 
Comprehensive results quickly and 
clearly highlight how improvement in 
one or two leadership qualities can 
have an exponential impact on the 
leader’s effectiveness. 

 
CREATES FOCUS 

Based on your profile, your coach will 
work with you to develop a 
Leadership Development Plan (LDP), 
resulting in more focused 
development and quicker results. 
 
 
 
 
 

I N S T A N T  M O M E N T U M  
F O R  L E A D E R S  

LEADERSHIP CIRCLE PROFILE™ 
 

Insight transforms leaders. Accelerate development in executives with this breakthrough  
360-degree assessment. Spoiler alert: it's much more than an assessment. 
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At Barrow, our experienced coaches catapult individuals and organizations into both higher 
achievement and deeper connection and fulfillment. Below is a profile of a representative 

Barrow coach.  
 

Barrow coaches are certified by the International Coaching Federation (ICF), and many have 
additional certifications beyond, including advanced degrees. Barrow coaches have also been 
trained in Co-Active methods by the Coaches Training Institute (CTI). This model is considered 
by many in the industry to be top-of-the-line because it balances the “being” and the “doing” to 

create a deeply fulfilled sense of purpose and meaning in our clients’ lives and work. 
 

We understand that the “fit” between coach and client is key to success, and very personal. If 
one of our coaches is not right for any reason, you may switch coaches at any time. 

 

COACH PROFILES 
 
 

 

CARRIE-ANN BARROW 
When Carrie-Ann Barrow, working mother of three, was building 
her first company in Information Technology staffing, she was 
thinking of people first. She found it deeply rewarding to match 
the right person in the right job, and it was because of this 
ardent passion (yes, and seasoned business acumen) that she 
grew that company like a rocket. It was the meteoric surge in 
business (445% revenue over 3 years) that not only landed her 
company Inc. 500 status, but also named Carrie-Ann as one of 
Washingtonian Magazine's "Women to Watch." After selling her 
first company, Carrie-Ann further developed her passion for 
bringing out the best in people and obtained a coaching 
certification through the International Coaching Federation. In 
2014, she founded Barrow Consulting. Barrow’s mission is 
simple but powerful - bring out the best in individuals, teams, 
and organizations. As a coach, Carrie-Ann works with high-
achieving clients to further develop their personal success and 
achieve fulfillment in their careers and lives. 
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